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Public Involvement Process

December 7, 2010

Items to cover
� Defined Forest Area (DFA)

� Forest Planning on DFA

� Certification Overview

� Sources of Information

� Role of Local Public Process
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Defined Forest Area (DFA)

� Focus of our attention

� Define for certification 

…what forest is within 

scope?

� FMA0200040 (HLLD & 

FFP)   3,500,000 ha’s

� 4 parcels of Tolko’s 

private land
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Defined Forest Area (DFA)
� FMA holders:

� Tolko Industries Ltd. (conifer)

� Footner Forest Products Ltd. (deciduous)

� Wood Supply Agreement with Tolko

� La Crete Sawmills Ltd.

� Disposition Holders

� DMI

� Ventnor

� Ridgeview

� Netaskinan

� N’deh Limited Partnership
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Defined Forest Area (DFA)
� Many interests besides forest resource companies…

� First Nations

� Wildlife

� Oil and Gas

� Bio-Energy

� Recreationalists

� Naturalists

� Environmentalists

� Local Government
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Forest Planning
� Higher Level Plans

� Detailed Forest Management Plan (FMA0200040)

� Sustainable Forest Management Plan

� Operational Planning – implement Higher Level Plans

� General Development Plan

� Final Harvest Plans

� Annual Operating Plan

� Silviculture Plan
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Forest Planning – Higher Level

� FMA0200040

� requirement to have a Detailed Forest Management Plan

� Shows the Preferred Management Strategy to meet 

objectives (set by gov’t, public & company)

� Explains how to meet non-timber values

� Spatial Harvest Sequence:  where, when and what in 

terms of harvest scheduling

� Determines sustainable harvest levels on the landbase

� **Operational Ground Rules to implement DFMP
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Forest Planning – Higher Level

� CSA-Forestry Standard

� Requires a Sustainable Forest Management Plan to be 

developed for the Defined Forest Area

� Public and Company defined targets to meet Nationally 

recognized Criterion of sustainability

� Includes such topics as Biodiversity, Consultation with 

stakeholders and First Nations, Water and Soil 

management, Communities, etc.
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Forest Planning - Operational

� General Development Plan

� 5 year outlook on FMA of where company plans to conduct 

various forestry activities; lists outstanding obligations; cut 

control

� Final Harvest Plans

� Area specific (compartment); shows intended harvest and access 

plans for 5 year period**

� Annual Operating Plan

� Intended harvest related operations for 1 year;  authority to cut

� Silviculture Plan:  planned and completed activities
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Items to cover
� Defined Forest Area (DFA)

� Forest Planning on DFA

� Certification Overview

� Sources of Information

� Role of Local Public Process

12/7/2010 11

Certification Overview

� What is meant by certification, in general?

� Successfully meeting a recognized standard

� Certification of Sustainable Forest Management?

� Activities meet or exceed targets within an SFM Plan that 

has been certified to an SFM standard.

� Why a forest company chooses to be certified?

� Pressure from Customers and public

� The way to do business
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Certification Overview

�Options for SFM certification?
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Certification Overview
� What SFM certification does Tolko-HLLD have?

� CSA-Z809:02 …. Held since 2005

� Canada’s National Standard on Sustainable Forest 

Management

� Development work began in 1993 (C&I from International 

Montreal Process … endorsed by CCFM)

� First published in 1996 (Z809:96) – oldest SFM standard

� Mandatory periodic review = remain relevant & current

� Second edition in 2002 (Z809:02)

� Third edition in 2009 (Z809:08)
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Certification Overview
� 3rd party registration … Quality Management Institute

� Annual audits

� Internal Audits

� External Audit

� 3 year renewal schedule ( 2 surveillance, 1 re-certification)
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Sources of Information
� Company staff

� Amongst group

� Forest Analyst consultant

� Clipping Service

� Use of guest speakers (Alberta gov’t, UofA, researcher)

� Various websites
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Sources of Information
www.highlevelwoodlands.com
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Sources of Information
www.srd.alberta.ca
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Sources of Information
www.ccfm.org
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Sources of Information
www.csasfmforests.ca
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Sources of Information
www.csa-international.org
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Items to cover
� Defined Forest Area (DFA)

� Forest Planning on DFA

� Certification Overview

� Sources of Information

� Role of Local Public Process
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Role of Local Public Process
� Guided by Terms of Reference

� Advise on topics related to SFM

� Company to provide SFM related information

� Provide feedback with respect to forest plans

� Propose alternative strategies

� SFM Plan maintained with consensus from local 

stakeholders

� Identify interests

� Maintain communication
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Continuous Improvement

Environmental Policy

Forest Management 
Principles

Plan

Do

Act

Check

Plan: say what you are 
going to do

Do: implement the planCheck: did the plan work?

Act: make any necessary revisions 
to ensure continual 
improvement is achieved

**Public Involvement Process
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�Questions?
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